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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	172 

	Proportion (%) of pupil premium eligible pupils
	45.5% (78 pupils on role)

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	2026 - 2029

	Date this statement was published
	

	Date on which it will be reviewed
	September 2026

	Statement authorised by
	A Steer 

	Pupil premium lead
	A Mahon

	Governor / Trustee lead
	D Cody


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£73,032.50 

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£73,032.50


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At Wightwick Hall we are deeply committed to ensuring that our disadvantaged pupils receive the support they need to thrive academically and socially. Our ultimate objectives are centred around providing high-quality education and fostering an environment where every child and young person can succeed.
Key components of our strategy include:
1. Targeted Phonics and Literacy Programmes: We implement structured phonics programmes that are evidence-based and tailored to the needs of our pupils. Regular assessments help us track progress and make necessary adjustments to instruction.
2. Maths Mastery Approach: Our approach to mathematics focuses on deepening understanding through problem-solving and reasoning. We provide additional support for disadvantaged pupils to ensure they grasp key concepts and develop confidence in their mathematical abilities.
3. Wellbeing Initiatives: We have established a robust framework for wellbeing support, which includes access to trained professionals who can provide emotional and psychological support. Our personalised interventions are designed to help pupils develop resilience and self-regulation skills.
4. Cultural Capital Development: We are committed to providing a variety of extracurricular activities, trips, and workshops that enhance our pupils’ learning experiences. By exposing them to different cultures and ideas, we aim to inspire and motivate them to reach their full potential.
The key principles underpinning our strategy plan are rooted in equity, inclusivity, and evidence-based practice. We believe that every pupil, regardless of their background, deserves access to high-quality education and support. Our approach is collaborative, involving teachers, parents, and the wider community in the development and implementation of our strategies.
Through a commitment to continuous improvement and a focus on the holistic development of our pupils, we strive to create an environment where disadvantaged pupils can flourish academically, socially and emotionally.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Most of our disadvantaged pupils’ phonics and reading fluency skills are currently below age-related expected outcomes. This is significantly impacting their ability to access the curriculum effectively and achieve functional literacy. As a result, these pupils may struggle with reading comprehension and written expression, which are essential for their overall academic success.

	2
	Through data and discussions with staff and pupils we have identified that many of our disadvantaged pupils’ experience gaps in essential knowledge and skills, particularly in writing and mathematics, which are crucial gateways to the wider curriculum. These gaps can create barriers to learning and limit their opportunities for success.

	3
	The majority of our disadvantaged pupils’ have difficulties in self‑regulating and managing their emotions, which impact their ability to concentrate, complete tasks and engage confidently in lessons.

	4
	One key issue is the limited opportunities to build cultural capital outside of school, which often results in restricted access to enrichment activities. This lack of exposure can impact pupils’ confidence, aspirations, and overall engagement in learning.

	[bookmark: _Toc443397160]5
	A common issue we are observing is disadvantaged pupils’ arriving at school without having a nutritional breakfast, which can reduce concentration, memory and energy levels throughout the day.


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	To ensure disadvantaged pupils receive high‑quality, systematic phonics teaching and early‑reading interventions so that progress accelerates and the attainment gap is narrowed. 
	· 100% of identified pupils receive phonics sessions weekly 
· Phonics Screening Check pass rate for Pupil Premium pupils increases from baseline by a minimum of 20% across all phases
· Observable, consistent implementation of Little Wandle across all intervention staff
· Phonics training and coaching implemented for staff where needed

	To ensure disadvantaged pupils have targeted opportunities that enable accelerated progress in reading, writing and maths. Progressing measured by a minimum of one TR level on Solar tracking. 
	· Whole school attainment shows that disadvantaged pupils make progress from baseline starting points, of a minimum of one TR level on Solar tracking
· Parent workshops for Maths and English (virtual and face to face option) carried out with at least 25% of parents in attendance 
· Additional support provided to ensure pupils make progress through programme of interventions

	To ensure every disadvantaged pupil receives evidence-based wellbeing support and personalised interventions that consistently foster emotional self‑regulation and enable full engagement in learning and school life.
	· Disadvantaged pupils prioritised for work with the mental health team and for therapeutic interventions
· Parent workshop provided to support elements of wellbeing provided by the Mental Health team (virtual and face to face option) carried out with at least 25% of parents in attendance


	All disadvantaged pupils will experience a broad range of high‑quality cultural capital opportunities that increase their confidence, broaden aspirations and improve engagement with learning across the curriculum.
	· 100% of disadvantaged pupils take part in a minimum of two distinct enrichment experiences during the year (one in school, one offsite or external-facing)
· At least 50% of disadvantaged pupils report improved confidence or broader aspirations in a termly wellbeing/aspiration survey

	All disadvantaged pupils will have reliable access to a nutritious breakfast so they start the school day energised, able to concentrate and fully engage in learning.
	· Morning lateness and or number of behaviour incidents during the morning among disadvantaged pupils reduce by 10%
· Disadvantaged pupils regularly access a school breakfast offer or equivalent provision which will be checked through pupil voice
· Clear policy and funding arrangements in place to ensure free breakfasts for disadvantaged pupils throughout the year




Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £10,000 
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Continue to embed the school’s phonics programme and monitor it’s impact. 
Ensure all relevant staff have received training to deliver reading/phonics programme and interventions and are updated on new developments.
	Phonics has a positive impact overall with very extensive evidence and is an important component in the development of early reading skills, particularly for disadvantaged children. Phonics benefits everyone and harms nobody. 
Phonics | EEF
	1, 2 

	All existing and new staff receive
self – regulation and emotional regulation training

	High quality teaching improves pupil outcomes,
and effective professional development offers
a crucial tool to develop teaching quality and
enhance children’s outcomes in the classroom.
Effective Professional Development | EEF

	1, 2, 3 

	All existing and new staff receive restorative and relational training

	According to the EEF, teaching a child to cooperate, negotiate and collaborate with others and build relationships over time will have a positive impact on how they manage relationships. The child is taught the value of connecting with others and to consider how this makes them feel.

	1, 2, 3 

	Fund adaptive teaching training for all staff
	Adapting teaching in a responsive way, including by providing targeted support to pupils who are struggling, is likely to increase pupil success.
https://educationendowmentfoundation.org.uk/news/eef-blog-ecf-exploring-the-evidence-part-1
	All challenges 

	Staff trained to ensure assessments are interpreted correctly with clear identification of gaps in learning
	The (DfE) makes it clear that “Good teachers assess children regularly to inform teaching, provide feedback to pupils and to communicate children’s progress to parents”
	1, 2, 3 

	Fund the training of 2 x forest school leaders 
	Outdoor adventure learning studies report wider benefits in terms of self-confidence and self-efficacy.
Outdoor adventure learning | EEF

	3, 4 

	To ensure that all staff have received RADY training to enable them to identify disadvantaged pupils, and apply an equitable approach across the school.

	The University of Bedfordshire state: RADY provides clarity and strategies for disadvantaged pupils
https://www.beds.ac.uk/ired/projects/
	All challenges



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £43,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Employment of 2 days a week 1:1 literacy and numeracy support
	Small group tuition has an average impact of four months additional progress over the course of a year
Small group tuition | EEF
	1, 2 

	Continued funding of a wellbeing lead role 
	Research (SEL and EEF guidance) and national policy show school-based, coordinated wellbeing leadership reduces behaviour incidents, improves attendance and supports attainment.
	All challenges 

	Therapeutic mentoring delivered to those pupils identified
	SEL interventions in education are shown to improve SEL skills and are therefore likely to support disadvantaged pupils to understand and engage in healthy relationships with peers and emotional self-regulation, both of which may subsequently increase academic attainment.
Social and emotional learning strategies | EEF
	All challenges 



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £20,000 
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Fund Magic Breakfast subscription
	Social and emotional learning | EEF
The DFE states ‘Breakfast clubs can improve children’s readiness to learn, increase concentration, and improve wellbeing and behaviour’
	1, 2, 3, 5 

	Embed our ethos through our school values by providing regular assemblies, communication with parents and rewards in order to maintain high standards of behaviour across the school.

	The potential impact of metacognition and self-regulation approaches is high (+7 months additional progress)
Metacognition and self-regulation | EEF

	All challenges

	Widen opportunities through subsidised provision for disadvantaged pupils to access extra curriculum activities, school trips and residentials.
A range of lunch time enrichment clubs for all ages are provided

	Clubs and activities help children engage with learning and feel fulfilled at school (Child Poverty Action Group)
https://cpag.org.uk
	3, 4 

	Continue to develop ways to increase parental engagement in relation to the education of our children (e.g. phonics, reading, writing and maths workshops)
	Parental engagement has a positive impact on average of 4 months additional progress
Parental engagement | EEF
	All challenges 

	Fund the startup of a school farm   
	Outdoor adventure learning studies report wider benefits in terms of self-confidence and self-efficacy.
Outdoor adventure learning | EEF

	3, 4 

	Standardised diagnostic assessments purchased.
-White Rose subscription 
-BKSB subscription
-Literacy assessment online subscription 
-Hachette learning Maths assessment 
-Boxall profile.
	The (DfE) makes it clear that “Good teachers assess children regularly to inform teaching, provide feedback to pupils and to communicate children’s progress to parents”
	All challenges 



Total budgeted cost: £73,000
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	In the previous academic year, we observed a measurable impact on the performance of our disadvantaged pupils. However, we are currently unable to provide specific     details regarding individual academic outcomes. It is important to note that our assessment processes have been significantly enhanced to better understand and support all groups of learners moving forward.
To establish a solid foundation for tracking progress, we have implemented baseline data assessments in key subjects: Mathematics, English, and Science. This will enable us to monitor the academic growth of our disadvantaged pupils more effectively.        Additionally, we now collect termly data for phonics, reading, and spelling, which allows us to identify areas of strength and those requiring further support.
Attendance is another critical factor influencing pupil performance. We have introduced a system to track attendance on a weekly basis, comparing it against the overall school attendance figures. This data will help us identify trends and patterns that may affect the learning experiences of our disadvantaged pupils. By analysing this information, we can implement targeted interventions to address any barriers to attendance and        engagement.
We remain committed to improving the educational outcomes for disadvantaged pupils. By utilising comprehensive data collection and analysis, we aim to create a clearer picture of their needs and progress. We will continue to communicate our findings and strategies with parents, ensuring that they are informed and engaged in their child’s educational journey.


Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme
	Provider
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